Grundtvig Walking and Wildlife Workshop 2010 
The Belfast Hills Partnership successfully applied to host a ‘Walking and Wildlife’ learner workshop in September 2010 for 9 days.  A total of 12 participants attended for 9 different countries.

The workshop was targeted particularly at adults particularly people who could either apply these lifestyle changes of healthy walking and appreciation of wildlife to themselves or local groups at home.  
Learners were selected to try to optimise where possible the diversity within the group.
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The desired outcomes from the workshop were as follows:
1. That the participants have gained a greater self confidence as they share their knowledge and discover their own competences.  

2. That the enjoyment from the daily walking involved will result in establishing healthy lifestyles and practices.  

3. That the impact will not only be on the participant, but also on their family, friends and colleagues as these skills will then be passed on by the participant when they return to their home countries. 

4. That in Belfast we will gain an understanding of the environment and issues relating to it across Europe, giving a wider perspective on how best to look after and promote our local wildlife and promote it to the local people.  

5. That the Belfast Hills Partnership would get ideas and feedback and potentially find out about links for future projects.

Programme of activities:
	Day
	Date
	Programme of activity

	Arrival
	16.9.10
	Welcome and introductions – informally at the hotel that night

	1
	17.9.10
	Scones/traditional breads and tea/coffee at BHP offices

Introductions, getting to know each other 

Initial presentation about the Belfast Hills and workshop

Bus tour of the Belfast Hills and Belfast city

Back to hotel

Cultural night - Introductory walking tour of the city showing main sites

	2
	18.9.10
	Walk over Divis and the Black Mountain, looking at heathland 

10 mile hike along new Divis Mt to Dixon Park access link

	3
	19.9.10
	Day off – various cultural activities/options outlined for people

Bus trip to the Giants Causeway organised for group

	4
	20.9.10
	Tour of Cave Hill Country park looking at Heritage and tourism

Tour of Belfast Castle and grounds

Tour of Belfast Murals

	5
	21.9.10
	Tour of City Hall

Visit to Victoria Centre’s viewing dome seeing sites of the city

Tour of Carnmoney Hill, looking at woodland wildlife and management

	6
	22.9.10
	Visit to the Ulster Museum, looking particularly at biodiversity and Irish history exhibitions

Talk on healthy walking and starting own walking group. 

Tour of Slievenacloy Nature Reserve, looking at grassland and management

	7
	23.9.10
	Workshop session to discuss what learned and how to implement

Each individual developed a personal plan of techniques and lessons that can be applied back home

Tour of Colin Glen Forest Park, looking at river systems and fossils 

Feedback forms

Awarding of certificates of achievement 



	Departure
	24.9.10
	Flying home


Participants were from:

Slovakia, Romania, Poland, Bulgaria, Slovenia, Spain, Italy, Finland, Latvia and Bulgaria.

Feedback
Participants were asked to provide the Belfast Hills Partnership with feedback about the workshop on the final day. Things they had learnt and said they would do differently when they return home included:

“I will now have a greater respect for nature in my city, I will learn more about local woods, nature, animals…”

“I’ll take care of the hills near my home”

“I will be more able to choose appropriate equipment for walking in bad weather conditions”

“I will look at the mountains and hills with different eyes, with much more curiosity”
“I will try to find out more about wildlife where I live”

“I will learn more English”

“I’m thinking of starting a walking group with some of my friends”

Also most encouragingly one of the participants said she felt much better and healthier as a result of the week and hoped to keep doing more exercise.

Over half of the participants said that they felt lots more confident about going for walks or leading walks, while the others said that they felt a bit more confident.

All participants also undertook a personal plan of things they intend to do when they return home as a result of the workshop.  This hopefully will ensure that the workshop does have a lasting impact.  Some general points from the personal plans are given below.
· Find out more about places to walk

· Look for events and organisations 

· Look out for info on local wildlife

· Get more walking gear/ waterproofs!

· Plan targets and timetables

· Look for friends or colleagues also interested

· Talk to people about walking and find out other contacts

· Encourage other people through e.g. schools, clubs, friends

· Get maps and books about routes and wildlife

· Encourage local organisations to talk across national boundaries

· Encourage people to protect wildlife and plants

· Check out the internet for wildlife and/or walking info and groups

· Set up a walking group

· Take part in local clean-up events

· Ask local government to hold walks

· Volunteer to help local environmental groups

· Donate money and time

· Write articles about walking

· Try new places to walk

This shows that the desired outcomes 1-3 for the participants were fulfilled.

For the Belfast Hills Partnership Staff we gained a useful insight into both the environment in other European countries and the cultural differences in peoples understanding of walking.  It was interesting to discuss hill walking equipment such as hiking boots and waterproofs, as some people didn’t have hills local to themselves and had only walked on the flat before, while another participant commented that they had never walked in the rain before, where as in Northern Ireland you don’t walk anywhere without waterproof gear!
Participants were asked about similar organisations in their countries and potential links for future projects.  A lot of people were aware of the existence of such groups but had no contact details and so have promised to go home and find out more, and then pass us on this information.  We were also directed to a website http://www.hogeveluwe.nl/en about the Hoge Veluwe national park in the Netherlands as they would do similar work.  We will follow up on any possible future links. 
Desired outcomes 4 &5 were therefore fulfilled for the Belfast Hills Partnership staff and partners.

Points to consider when organising a future workshop:
From our experiences of running a Grundtvig workshop and feedback from the participants we would give serious thought to undertaking the below points.
· On the application form pictures of the types of terrain and lengths of the different walks would be a good idea to ensure everyone knows what to expect

· A picture of equipment such as hiking boots, waterproof trousers could be good so everyone understands what is appropriate to bring

· Consider arranging walks further away/with a greater contrast of terrain and scenery 

· Get participants to organise their own flights then reimburse them when arrive (do some initial research into the cost and give them a price limit so that this is not abused). 
Finances

Despite a few variations such as the late loss of a participant and lower expenditure for lunches, the project ran very much to our original estimates.  It incurred roughly £12k expenditure and will make roughly £20k income, ensuring that staff time is well covered by this net income.

 Some photographs of the workshop
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Guided walk on Divis Mountain thinking about heath land
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Taking in the views from Carnmoney Hill and discussing woodland management
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Considering heritage and tourism at Belfast Castle
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Viewing of an ancient souterrain at Carnmoney Hill
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Learning more about N Irelands troubled past
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Learning from each other
